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your checklist to 
Choose the right 
outsourcing 
partner

 Assess your center's needs


 Define expectations


 Research and Shortlist Potential BPO Providers


 Evaluate service offerings


 Verify compliance and security


 Seek legal support


 Consider the financial aspects


 Evaluate communication channels


 Quality assurance


 Consider your center's future growth


 Put a transition plan in place


 Guarantee continuous monitoring and feedback




